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What is EZ Lert 
Technology Company?

• Founders: Chance Levinson and 
Griffin Quanula

• Founded in July 2022

• Goal: Serve our community and 
deliver the finest customer service 
possible using cutting edge 
technologies 



What is EZ Lert?

• EZ Lert will take care of reminding clients about 
critical reminders and upcoming appointments

• Target Audience: Elderly and the Memory 
Diminished

• Types of Reminders include: SMS, Phone call, or 
App notifications



Why A Reminder 
System? 

• Over 27 million people worldwide are now experiencing dementia, 
and this number is project to triple by 2050.

• As the world population's lifespan increases, so does the statistical 
probability that the elderly may suffer from memory impairment.

• According to the National library of medicine, "Assistive technology 
can decrease the burden of care, increase the independence of 
people with health conditions, and improve the well-being of people 
and their careers".



Project Planning 
and 
Management





Week by Week



Week by Week



Success Measurement



IT Stakeholder’s Map



Business Stakeholder’s Map

Stakeholder Benefits and Engagement

∙ Low Risk Investment
∙ Low PPEs
∙ High ROI
∙ Stock Investment Increase 
∙ Stock Liquidity Options
∙ Annual Dividends 
∙ Stakeholder Board membership at 15% 

Ownership
∙ Healthcare Industry is increasing and has high 

elasticity

Stakeholder Management

∙ Stakeholder Board Annual Meetings
∙ Stakeholder Management Executive (SME) 

responds to request and submits monthly 
statements 

∙ The SME team reviews email submissions and 
requests. 

General Operations

∙ Case Managers review the workload of each 
representative and assign callbacks based on 
schedule hours

∙ Case Managers serve as the escalations team 
and handle any High priority callbacks

Frontline Operations

∙ Representatives receive incoming calls and text
∙ Schedule appointments and process general 

callbacks and reminders



Features



Task List



Site Structure 

https://octopus.do/ojorsk6rtwl


TIME TO SEE PROTOTYPE III – Apex 3.0 



Prototype I    V.S.    Prototype III 

Main Screen



Prototype I    V.S.    Prototype III 

My Profile



Prototype I    V.S.    Prototype III 

Reminders Tab



Survey Feedback – Prototype III
ImprovementsChallenges Comments



Survey Feedback – Prototype III



Jean Paul’s Prototype Ratings



Jean Paul’s Prototype Ratings



Jean Paul’s Prototype Ratings



Conclusion



Thank You!
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